STAC Strategic Planning Retreat

Agenda
November 1-2, 2018
Cedar Crest Conference Center, Twin Lakes State Park

Facilitator: Kristina Weaver, PhD, Institute for Environmental Negotiation

Day 1: November 1

9-10:00 Arrival and Check-in

10-10:30 Opening

10:30-12 First Session: Assessing Opportunities
12-1 Lunch

1-3 Second Session: Prioritizing Opportunities
3-4 Optional Hike

4-5:30 Third Session

5:30-6 Closing Day 1: Setting an Action Plan

6-7 Dinner

7-9 Your time to relax/network

Day 2: November 2

7-8 Breakfast

8-8:30 Review Yesterday’s Progress

8:30-10:00 Fourth and Final Session: Refining Group Process

10:00-10:30  Next Steps and Closing

10:30-11 Transition to High Bridge Trail State Park (Camp Paradise parking lot)
11-12:00 Walk %-mile out to bridge and back, then drive to downtown Farmville

12-1:00 Park at municipal lot and walk along Trail to Third Street Brewing for Lunch



